
 

 
 
 

LEADERS AT RISK 
 
Rate each of the following statements using the 1 to 5 scale below based on how accurately 
it reflects this leader’s current reality.  No need to over analyze.  Your initial gut reactions are 
typically the most accurate. 
 

1  2  3  4  5 

Strongly Disagree  Disagree  Neutral  Agree  Strongly Agree 

 

The leader’s workload has increased significantly in the past year.    

The internal organizational expectations placed on this leader have increased in the past year.   

Over the past year, this leader has faced an increase in external pressures and demands on his/her area 

of responsibility.  
 

The organization would like this leader to advance into a more significant role in the future?    

Most of this leader’s time and attention is dedicated to short-term impact. (30-90 days) Actions that 

prioritize long term success over short term results are limited, if at all. 
 

Looking at the most recent year, The leader’s accessibility with his/her direct reports and other key 

stakeholders has decreased.  
 

The leader is NOT allocating ongoing quality attention to the development of his/her direct reports?   

It has been more than 18 months since the leader has received a 360 review. (i.e. Feedback collected, 

using an independent resource, allowing direct reports and peers to share their thoughts on how the 

leader is showing up and performing) 

 

The leader is NOT giving regular attention to their own individual development.   

The leader has NOT made it a priority for rest and rejuvenation. This leader does NOT disconnect from 

work.  
 

This leader has experienced a decline in personal well being. (Physical, Mental or Spiritual)   

 Total Points   
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SCORE RESULTS 
42+ 

 
Warning! 

 
If these factors remain and the leader doesn’t receive 
proactive support, there will be long term negative 
consequences. 

30-41  Caution  There are factors here that should be explored 
further. Digging deeper to understand the severity of 
the issues this leader is facing will be a good 
investment of the organizations resources. 

<30  Encouraging  This leader’s situation is very encouraging and ripe 
for continued positive impact. Be sure to support 
their efforts in a way that fosters more of these 
positive realities! 

 
 

 POTENTIAL NEXT STEPS 
 
 

1. Ask the leader(s) to complete this survey for him/herself. Discuss the results, the current 
impact and likely future impact, if not addressed.  

2. Consider engaging an outside resource to develop a strategy to improve the situation. 

3. Develop a plan to proactively reset the leader’s current reality and begin to intentionally 
change their situation, the outcomes and impact on the leader and others involved. 

 
 
If you are interested in discussing your unique situation and how ReZone Coaching may be able 
to assist you and your organization, contact us to learn more. 
 
 
Call our office:  502.890.2008 
Drop us an email:  Office@LetsReZone.com 
Schedule a time to chat:  https://letsrezone.link/15min 
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